
Talk the Talk: A Conversation About Civil Discourse 
 
As a part of our campaign, we decided to host a few convocation events discussing civil 

discourse and the various ways people can implement it into their lives. Each convocation was 
held over zoom due to COVID-19 and was used as a part of Belmont University’s WellCore 
requirements. If you are not a student or were unable to access our event, we will summarize the 
key takeaways in today’s blog post! 

The panelists for this specific convocation were Bonnie Riechert, Keith Miles, and  Ivy 
Johnson. Each of these panelists is a part of PRSA or PRSSA and were kind enough to share 
with us their expertise on how to engage in civil discourse in both professional and classroom 
environments. 

 
How Do You Define Civility? 

 
Johnson: “The lost art of being polite and respectful when you communicate with other people.” 
 
Miles: “We can be agreeable even as we disagree.” 
 
Riechert: “Respectful, intentional, and meaningful dialogue. Civility is how we do democracy.” 
 

Civility in the Workplace. 
 
Johnson: “Civility is important in the workplace because it helps prevent turnover. It helps for a 
better workplace that’s not toxic and keeps people from leaving for any reason. If leadership 
follows this practice it will be adopted by the different levels. Leadership should be respectful 
and polite to everyone in the workplace, and the rest will follow suit.” 
 
Miles: “You have to make everyone clear on the ground rules of respect for your organization. 
We like to say there are no bad ideas, we are just looking for the right idea. Make it clear that the 
workplace is somewhere where we respect each other and want to listen to the other’s ideas.” 
 

Leadership and Civility. 
 
Miles: “Sometimes you’re going to mess up, but you need to be able to own up to it when you’re 
not practicing civility. The best leaders are ones that can become followers and listen to their 
employees.” 
 

What are the Negative Outcomes Of Incivility in the Workplace? 
 



Johnson: “It takes away from your day-to-day tasks, you may not want to come to work, and you 
may feel isolated. It’s not good for work productivity or mental health.” 
 

Civility in the Classroom. 
 
Riechert: “At Belmont University, we want to equip our students to engage and transform the 
world in a positive way. In the classroom, we need to extend respect to each other. We need to 
broaden our minds by listening to other people’s ideas and opinions. [Professors should] allow 
each student to voice their opinion openly. I like to do this by breaking the students into groups 
and having them come up with boundaries and rules for the conversation before we engage in it. 
This ensures that no one’s feelings get hurt.” 
 

How Would Someone Shut Down Incivility in the Workplace? 
 
Miles: “As someone who owns a business, normally leadership will step in when we know about 
it. We try to provide enough avenues for all of our staff to come forward at any level and say that 
they were made uncomfortable or belittled. You should create an environment where they don’t 
feel silenced and that they know that they have options to seek regress for that. We have an 
open-door policy, an HR team, and a mentor program.”  
 

Social Media and Civility. 
 

Miles: “For Social Media, there’s got to be stronger moderation of these chat rooms. Moderators 
have to be trained, people can’t just nominate themselves as moderators. There needs to be an 
understanding of separating the idea from the speech. More importantly, social media is a 
reflection of who we are when we’re out on the street. I don’t think social media is going to drive 
civility in the general population, I think it has to be the other way around. I think it has the 
potential to be a good example to learn by. We gotta start being nice to people in person, or we 
won’t achieve that online.” 
 
Riechert: “These days if someone is rude to someone it gets captured on video and society 
normally turns away from you. In society at large, we see a rising awareness to be more aware of 
how we treat and engage with people.” 
 
Johnson: “Clubhouse is this new app used by a lot of celebrities. You can talk about anything on 
there, however, Clubhouse is quick to shut down disrespect and kick people out of rooms. It’s in 
its early phases but is already saying this is not a place to be disrespectful. It’s refreshing to see 
safe places to have these types of conversations when platforms like Twitter and Facebook are so 
bad about holding people accountable.” 
 



Miles: “If you choose to engage yourself in Social Media, you have a responsibility to conduct 
yourself respectfully. I don’t think people should feel compelled to be on social media. I’ve 
dialed it way back this political season by unfollowing content that makes me uncomfortable, but 
there can be a danger in that too. It goes back to just being nice to each other and listening to 
differing opinions.” 
 

Should We Stay Off Social Media? 
 
Miles: “If someone applied to my company and had no social media at all I would ask what is 
their facility if a client comes to them? How are you going to connect to them? As for what you 
post, we used to say ‘never do or say anything that you wouldn’t want to see on the front page of 
the newspaper’. That’s a pretty good rule of thumb for any of these social media platforms.” 
 
Johnson: “Be careful what you post and like on social media. Jobs can see what they like. If you 
use your public account to air your frustrations, a company can see that. Act like all your public 
accounts are your LinkedIn. Never assume anything is private.” 
 

If you would like to hear more from our conversation with these panelists check out our 
WellCore Convocation entitled “Talk the Talk: A Conversation About Civil Discourse”.  


